REDWOOD STACKS - FREE RESOURCE

Does 1t have a right
answer?

The one test that predicts which tasks Al takes over first, and
which ones stay with people.

GUIDE - 6 PAGES
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WHY IT MATTERS

A task with a right answer
can grade its own work.

Run the task - Check the result - Next runis better

Every run gets checked. Every check improves the next run. That
is why these tasks improve fastest, and why they are the ones
being handed to Al first.
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SORT YOUR TASK LIST

Two kinds of work.

HAS A RIGHT ANSWER NO SINGLE RIGHT ANSWER

e Reconciling a statement e The note to an upset customer

e Matching an invoice to a PO e Pricing a deal

o Checking a schedule for e Choosing between two good
conflicts hires

e Pulling fields out of a form e Deciding what to build next

Hand the left column off first. The right column stays with people longer.
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THE TEST

One question sorts the whole list.

“Could this be checked without me?”

Yes

Hand it off first. Expect the tools to keep getting better at it.

No

Keep a person on it. Use Al as a second opinion at most.
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THE TAKEAWAY

Which of your tasks has a
right answer?

Write the two lists. The first one is your automation backlog, in
order.
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Want help sorting your own
list?

The Al Discovery Session is a free 30-minute triage call. You say what the
business does and where it is stuck, and you leave with an honest read on

where Al can realistically help and where it cannot.

(Book a free Discovery Session )

redwoodstacks.ai- Practical Al for real businesses.
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https://calendly.com/clawdops-ai/1-on-1-ai-discovery-session?utm_source=site&utm_medium=resource&utm_content=right-answer

